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Project scope statement
Project justification
Network software for users requires a periodical upgrade. Users often require improved services that are only available when software is updated to the latest levels. Network software is also updated to match the latest required regulations by government and company demand. Updates can be routes for improved services and increased profits for an organization. It sets the company on the front foot making it admired by its peers and emulated as well. It is therefore in order to conduct the installation of new network software that aims to upgrade customer services for better business experience.
Project description
There will be an upgrade of the current network to a new network that has current market capabilities. The new network will include various current internet capabilities such as the 4G and even the 5G where applicable. Network services will be highly automated to increase effectiveness and operation ability. In addition to the network upgrade, there will be a software upgrade for 100 users. The users’ software has for a long time required an upgrade to the most workable model. The users’ software is a business application that is used on a daily basis for the general operation of businesses activities. Users will be allowed to increase the control of their applications. The upgrade will increase security services for the application. It will also provide options for instant customer care through online customer care agents (Blue, Redfern, Ogilvie, & Betz, 2017).
Major deliverable
The major deliverable will be an increase in network capabilities and increase business opportunities for the business. There will be a more centralized and network operation schedule to increase the security of the new network. This will help to limit the chances of cyber-attacks and make a more trustworthy business environment. The software upgrade will also create more comfort in operations of all users. The current software has been accompanied by numerous user complaints. Some say that its user interface is not friendly. This has increased the chances of incomplete use.  There will be a more understandable interface once the upgrade is complete.
Deliverable success criteria
Customer reaction: there will be customer feedback forms to be filled. This will happen both physically and via online mechanisms. The customers will be asked their opinions regarding the new system. They will be told to rate the upgrade and give it their most sincere opinion. These customer opinions will be used to measure the success of the project
Result on productivity: the success of a system can be determined by its result in the productivity of the organization. There will be a test on the productivity of the organization before and after the update. A positive result will indicate success for the new system. A negative result will indicate a lack of progress. There will be statistical calculations to ensure that all the figures used to make such conclusions are in order and aligned to company standards.
Cost-effectiveness: the current system is more expensive to maintain and keep running all the time. The company needs a system that will reduce the maintenance cost. If the new network and software upgrade reduce the cost of maintenance then a success shall have been realized. The company should see a value for its money for it to make a conclusion (Rai, Mathur, & Deshpande, 2018).
Time and cost estimates
Time: the upgrade will certainly take around two months to complete. This will be done systematically to limit the interference with the smooth operations of the organization. The upgrade will happen per department with progress reports indicated after every successful upgrade. Time can be slightly longer or shorter depending on the effectiveness of the installation team.
Cost: the cost of the upgrade could be $10,000. The amount will be broken into different functions to supply a complete quotation for the company. There will be labor requirements, purchase of licenses, purchase of necessary hardware and compliance will legal regulations. The cost of ensuring the process will also be included in the stated budget.
Assumptions
The project will assume that there will be no major changes in the company personnel to ensure there is consistency in running the process. An abrupt change will jeopardize the project because there will be a need to reeducate the new staff in the company. It is also assumed that there will be no legal constraints that will limit the process during the two months set for its completion (Ding, 2016).
Constraints
Legal constraints
Legal constraints may arise thus hindering the free operation of the project. This will decrease the pace of the movement of the project. Litigation can take time and money thus hindering the entire process.
[bookmark: _GoBack]Unexpected price hikes
Price hikes in material and labor obligations can limit the flow of the project. Prices are not constant. Sometimes they increase whereas sometimes they decrease. An abrupt increase will limit the project by restraining its set budget. Operation in an under budget can limit the upgrade.
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